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PIC/Dv10-59
9 Jonuxry 1959

DAY PR Chiez/DD

Chios/aID
Chicf/iD
Chicl/TIsD
SUBIEe: Pragaci) for Dogrosnizeiion of tho

Coorsinatios Cantre) Gtore

1. The gubjoat proscind fres the CRic?/C03 Mus teen rocotved by
thy Direetor/PIC pov i reguict of tho Enocutive Ofvicor. The
vamaimtnt 8taf? roviow of OC3 otcasionsd by the dcclaion to cotadldch
ks Ddttarial Btoff inlipondont of €80 was the t=aiicte roason Low
this regmant.

N 2. o propecal Ins Boon cenorslly rovicwmd by ko Diveeter/TIC

7 wut furgber ccasiforeticn ks boen dsforncd wntll thi contoer olafl
cddresoeos Bavo Bod tho epportunity to ctudy i rmopesal ond prapere
copropricte emroitarion.

3. You cro roguosied to earcfully roviaw tho atboohed proposal
with tka Palloving conniforations 4n oind:

: o. Togordlens of the mreito of RS peopssal, its clafflog

. st b contained within 4o proscnt povsono=d eciling alleootida

for PIC, 4.0., ougentation of tho prosexnd percohmol assigned CC5
£t eemt froo vithin tho Conlor.

b, It iz considored sppropristo in wicvw of the cupperiivo
—— role of #1003 thot wo moks o doterninod offort Yo cotoblich and
greoing tho vecdo ol corviess vhich cach ¢f tho addrcasooes

Balioves ki pocdn $o bavn porforzsd for hio corplunont by o
guppertive Contey staf?, o coasolidation of yaur oimgulsr or
chored corvieiny ool supplesonticd by owel corviees ag oro
régutred by thn OfFico of tho Dirccter chauld tioa ¢stoblich tho
tante feotions of 8 otaff of this mituro, :

A |

¢. Iplioing your irdtvidndl eonsidorution of divictonal
tuppers nexds, youwr eowmbto oro calieited casearning tho funt.
ticas cuch o otaff sight proefitadly porfeen for your divicion cndf
or tha Contey {f tho Baoic reguirceonls of tho divisions exnd tha
Office of thy Dircotor in tho cogremnte por=it en orponsich of
funetiono.
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CUBIECY: Propotal for Dearpanionation of tho Coordinetion Control ﬁkaff

4. Ducitive ab;}wr.xvm of thy appedach vhleh wo oro $aking
in tha m-mmnumw tho cateoTned ot are that 4t ke
realictically tased upon Contor ond &lviciczal necdw end that

" tho pornonml of thin stnﬁ‘ r.hm kove o resanonndlo opportunity
for thy cutecosofildl acesplich-ont of vwirk Wiich the comdor chofe
daocy noeecsary andl oppropriato. I 4hero objactives con be .
reallzedl, 4t io belioved thot the ovorall affert of ths Conter
con by grently Socilitsted by o profescienal cuppart otAfl worke
L3 4n horseny w1tk line divicionz.

h]

4%, The Dircetor/FIC Moo ndvised the Chief/C03 thet rotihsr to nor
any eagbor of hic staf? bas enuse o intarprat thin cpprosch o hin prow
postl o ad unfovornhle reflestion upon the past perforcance of otof?
nodbers. 1% @oao refleet the Dircetor's concera thet vo muct clerely
taiaine old Center cotivities dn torvr of hasic fumeticno @pfd evalishlc
chepotar on & continging boals.  To thio ond the sosisr stafl cosbhers
zavmthts‘mmnﬂmiam&mzsmmwm&mmwma
retporsible ond ohjestive comnuol,

5. A brief roviev of thic menomtindus god the proposal will By kold
fomadiatoly foldovian the PICSH wooldng, 12 Jobouzry. It 4o aseoscary
that your viceys bo procentod poespily For the Agoaey oessarond Stafy
roprosemtative; Pr. Blako, 1o proporcd to xeviev swr orponinationsal
ehngos ixmediatély.
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